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 WHY

Attaining acceptable and reliable delivery performance is one of the most significant Supply Chain challenges faces by GFMS. Thus, in 2013, GFMS decided to make changes to the evaluation of Partner’s delivery performances in order to push supplier management efficiencies further.

Shipment must be delivered on time in accordance with Suppliers Confirmation dates and complete for the full quantity confirmed for each purchase line.

WHAT

OTIF are based on Order Confirmation from Suppliers and Good acceptance at TU’s, applying the hereafter solution concept.
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WHO:

Strategic Purchasing

Category manager

Operative Purchasing

Suppliers

WHEN:

Measured on monthly base at Group Level

USING WHAT

SAP (transaction ME6H)
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