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Supplier Quality Assurance Agreement (SQAA)

Supplier Quality Assurance Agreement (SQAA)

Suppliers Quality Assurance Agreement
between

[Name of the GFMS company]
[Address of the GFMS company]

(hereinafter referred to as "GFMS")

and

[Name of the Supplier]
[Address of the Supplier]

(hereinafter referred to as the "Supplier")

GFMS and the Supplier shall hereinafter jointly be referred to as the "Parties" and each individually as "Party".
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1 Introduction

Flawless quality to the satisfaction of the GFMS customers is affected to a very large extent through the parts procured from the suppliers of GFMS. The quality capability of the Supplier, and the quality and reliability of its products is a decisive criterion for the awarding of contracts.

The Parties agree that the high quality and reliability of technical products as well as high competitiveness can only be achieved if the collaboration between partners continuously improves and a quality management system is applied.

1.1 Purpose

This Supplier Suppliers Quality Assurance Agreement (hereinafter referred to as "SQAA") describes the processes and relation regarding quality management between the Parties during the whole life time of the supplies. This SQAA specifies the technical and organisational framework conditions and processes which are required to achieve the desired quality goal. It should help to avoid quality problems and ensure seamless processes between the Parties as well as minimize costs by describing the minimum requirements for the quality management system of the Supplier and its commitment and ability to achieve requested level of quality. 

1.2 .Scope

This SQAA applies to all products and services, currently and in the future, provided by the Supplier to GFMS and any affiliated company of GFMS (i.e. any entity directly or indirectly controlled by Georg Fischer AG, Amsler-Laffon-Strasse 9, 8200 Schaffhausen, Switzerland, and functionally belonging to the division GF Machining Solutions) and forms an integrated part of the respective agreements for manufacturing and delivering production materials (subject matter of agreements between the Parties).

By signing this SQAA the Supplier confirms to have read and to fully accepted the terms and conditions of the following contractual documents which, in case of any inconsistency, ambiguity or conflict, shall be interpreted and prevail in the following order of precedence: (1) this SQAA, (2) the Georg Fischer Supplier Code downloadable under www.gfms.com/purchasing and (3) the General Conditions of Purchase of GFMS downloadable under www.gfms.com/purchasing The General Conditions of Supply of Supplier shall have no force and effect.
1.3 Quality Goal

GFMS requires a “Flawless new product launch” and a “Quality proof” product lifetime from its suppliers. In order to pursue this strategy, consistent advance quality planning and its implementation during production, effective serial monitoring, change request management, re-qualification and continuous improvement are essential. Here the focus must be on avoiding errors instead of error recognition. The Supplier will create and review its contractual obligations according to the rules defined within this SQAA. The required international Quality Management System and to what is the state of the art at the time a contract is concluded between GFMS and the Supplier.

2 Advance Quality Planning procedure (AQP)

2.1 Definition

The Advance Quality Planning procedure is a process which supports supplier Quality Policy aims and rules in order to conduct a thorough validation of the product and process design so that the Supplier will be in a position to deliver as of start of production expected level of quality in line with GFMS requirement.

The Advance Quality Planning procedure contains six (6) stages, which are the following:

	GFMS New Product development Process Phase and Supplier AQP Stages

	GFMS
	Feasibility
	Prototype 
Development
	Prototype 
Manufacturing
	Pre-series 
Manufacturing
	Serie-O 
Manufacturing
	Series Production

	Supplier
	Stage 0
Supplier 
Selection
	Stage 1
Design 
Validation
	Stage 2
Process 
Validation
	Stage 3
Initial 
Sample
	Stage 4
Probation  
Period
	Stage 5
Serial 
Production


Stage content, deliverables and related responsibilities are described hereunder for every single stage of the product development. 

However, according to the “category of supplier” and the GFMS “part risk assessment level”, these deliverables might be selected as relevant or not, based on the specific case under discussion among the Supplier and GFMS.

Relevant deliverables will have to be selected according to the following types of supplier: 

· “Designer Supplier”: Supplier is developing specific components/sub assembly based on functional requirements from GFMS (Supplier could as well be manufacturer supplier)
· “Manufacturer Supplier”: Supplier is developing manufacturing process based on component/sub assembly designed by GFMS
· “Sub-Assembler”: Supplier is manufacturing a component/sub assembly
· “Consumable Supplier”: Supplier delivers wires, resins or filters directly to GFMS customers or GFMS storage
At the early stage of the Project, within Stage 1, the deliverable’s list must be defined and signed off by both Parties (Supplier representative, GFMS QUA & PUR).

Template to be used: GFMS AQP Deliverables checklist

2.2 Stage 0: Supplier Selection

The purpose of this stage is to select the supplier based on GFMS Supplied Material Strategy (SMS) and to get the Supplier’s approval on the Requirement File. 

>> Supplier minimum requirements:

· The Supplier needs to provide valid ISO 9000 certification or strive getting it within a reasonable timeframe. In case that the Supplier is ISO certified, the Supplier has to provide the respective valid certificate.

· Supplier needs to have a written process description enabling its organization to support the development phase of such project. Quality System self-Assessment might be asked.

· Compliance with Georg Fischer Supplier Code 

Template to be used: Quality System Assessment

>> GFMS responsibility:

· GFMS to provide complete Requirement File for quotation, including technical data as well as overall purchasing conditions, including:

· Product specifications, applicable Norms…

· Quality, cost, delivery targets 

· Terms and Conditions of supply and delivery

	Deliverables
	To be provided by
	To be approved by

	Requirement File
	GFMS
	Supplier

	Supplier Nomination 
	GFMS
	GFMS R&D (Risk level 1), Strategic Purchasing & Supplier


2.3 Stage 1: Design Validation

The purpose of this stage is to review and approve the Supplier’s deliverables to ensure that product and process quality are reached and in line with GFMS requirements.

During this stage a formal Design Review has to be organized leading to a technical agreement.

Proof of concept samples parts may be asked to confirm feasibility.

	Deliverables
	To be provided by
	To be approved by

	Design Review (Drawing, Technical data sheet…)
	GFMS R&D/Supplier
	GFMS R&D/Supplier

	Identification and approval of Critical Characteristics
	GFMS R&D/Supplier 
	GFMS R&D, QUA/Supplier

	Proof of concept samples/prototypes
	Supplier
	GFMS R&D, QUA

	Draft Control Plan
	Supplier
	GFMS R&D, QUA


2.4 Stage 2: Process Validation

The purpose of this stage is to ensure that the process developed by the Supplier will satisfy the GFMS’ quality requirements along the life time of the product.

During this stage, Initial Samples parts have to be collected and a process audit may be managed by GFMS on supplier manufacturing site, upon discretion of GFMS.

· Initial Sample parts collection

Initial Samples are components/sub assembly which have been completely produced with serial operating materials and under serial production conditions. They should be taken out of a representative production quantity under serial conditions as a random sample. During sampling, no adjustment to machines, changes in the parameters or other interventions are permitted. The batch size is to be selected taking the product type into account; it can also be prescribed by GFMS. 

· Process audit

The process audit will mainly focus on the following:

· Preliminary process capability vs. safety of function Critical Characteristic

· Ability of organisation to manage as per Control Plan requirement

· Ability of organisation to react to non-conformance

· Traceability

· Capacity 

Process Audit will be accepted with a minimum score of 80% and without any critical Corrective Action Request (CAR).

Anyway all CAR will have to lead to an action plan managed by representative nominated by Top Management of the Supplier.

In case of rejection, an action plan will be submitted by the Supplier to GFMS QUA and PUR team so that improvement could be implemented within ten (10) days and GFMS could conduct a new evaluation for release.

	Deliverables
	To be provided by
	To be approved by

	Definitive Control Plan
	Supplier
	GFMS QUA 

	Evidence of Critical Characteristics normality
	Supplier
	GFMS QUA

	Process Audit status and action plan 
	Supplier
	GFMS QUA

	Initial Samples parts collection
	Supplier
	GFMS QUA


Remark

Preliminary process capability (Ppk) (valid for reasonable quantity) related to safety or function Critical Characteristics is as follows:

	Characteristic
	Ppk value

	Safety Critical Characteristics according to the GFMS drawing
	(((((

	Functional Critical Characteristics according to the GFMS drawing
	(((((


2.5 Stage 3: Initial Sample 

The purpose of this stage is to check that the component/sub assembly complies with GFMS’ requirements and that the process developed by the Supplier is capable to produce such component/sub assembly.
During the stage 2, GFMS specified Initial Sample collection conditions (including Master Sample if any), it may have been stated if such Samples will have to be kept by Supplier.

In this case, the Supplier needs to keep safe and archive the Initial Sample delivered to GFMS for the whole production period and for at least (one) 1 year after spare parts phase-out, but in any case for a period not shorter than ten (10) years after the serial production at GFMS has begun.

Conditions of Initial Sample acceptance

· Initial sample compliancy with specifications in drawings

· Process audit and/or consequent actions have to be accepted by GFMS

· Critical Characteristics Capable based on 30 sampling parts once applicable 

· Full lay out dimensional report (number of part according to R&D directive)

· Raw material and surface treatment conformity according with specifications

· Supplier validation test results compliance

· GFMS validation test results compliance (assembly functional test) 

· Qualitative requirements approved if any (Master Samples)

· REACH-RoHS compliance demonstrated by the Supplier
· Packaging conformity

	Deliverables
	To be provided by
	To be approved by

	Initial Sample Report 
	Supplier
	GFMS R&D (risk level 1 and 2), QUA 

	Master Samples signed off 
	Supplier
	GFMS QUA R&D 

	Initial Sample File documentation
	Supplier
	GFMS QUA

	Upgraded Control Plan with Reinforce Launch Control Plan for Probation period
	Supplier
	GFMS QUA


A completely filled out coversheet of the Initial Sample test report is to be enclosed to the Initial Sample shipment. Initial Sample shipments without a complete test report are considered as not delivered. Initial Sample report and related documentation must be in English language. 

The Initial Sample order is to be supplied according to the indicated number of parts. 

The Initial Sample packaging/box is to be clearly marked on the packaging and the delivery notes in a visible way as an “Initial Sample”. Supplier shall provide GFMS with the appropriate suggestions for expiry dates concerning products with a limited shelf live. 

No delivery of such components/sub assembly for serial production would be allowed prior Initial Sample Report approval.

If such components/sub assembly is not achieved according to the specifications defined in the provided drawing, samples may only be supplied if the deviation has been accepted by GFMS. The report from GFMS, stating the deviation acceptance, must be enclosed in the Initial Sample inspection report.

Template to be used: GFMS AQP Initial Sample report
2.6 Stage 4: Probation Period 

The purpose of this stage is to confirm within the production ramp up that the process is still able to deliver parts compliant with GFMS requirements and Initial Sample approval.

This is the ultimate stage prior serial production. Supplier is thereafter fully responsible to deliver according to specifications and in line with accepted initial sample report. 

During at least three (3) deliveries, GFMS shall require the implementation of Reinforced Launch Control Plan to ensure quality monitoring.

Duration and deliveries can be customized based on specific case and have to be decided in Stage 3. 

Upon successful Probation Period, the Product Quality Assurance status will be awarded and the parts will be granted “free pass”; meaning directly affected to GFMS stock.

Conditions of Product Quality Assurance granted 

· No non-conformity within this probation period

· Inspection report documentation supporting parts delivery according Reinforce Launch Control Plan

· Critical Characteristics Capability (Cpk) based on 30 multi-sampling parts once applicable

· All suppliers 8D closed 

All deliveries during the Probation Period have to be clearly identified as such on the packaging and inspection documentation has to be enclosed to every single delivery.

In case at least one of the above conditions cannot be met, Probation Period can be extended upon GFMS’ sole discretion and appropriate containment measure will be decided and supported by Supplier to ensure quality supplies.

Remark 

Process capability requirements for safety or function Critical Characteristics are as follow:

	Characteristic
	Cpk value

	Safety Critical Characteristics according to the GFMS drawing
	(((((

	Functional Critical Characteristics according to the GFMS drawing
	(((((


If the required process capability is not reached, Supplier is obliged to adjust the production process at own expense immediately. Until then, a defect-free delivery must be ensured through other measures (100% inspection, Poka-Yoke). An on-time action plan with defined responsibilities in the form of an 8D report has to be submitted to GFMS immediately in all cases.

	Deliverables
	To be provided by
	To be approved by

	Notification to Supplier as Granted PQA (Product Quality Assurance)
	GFMS QUA
	-

	GFMS IT System “Free pass”
	GFMS QUA
	-


2.7 Stage 5: Serial Production 

The purpose of this stage is to continuously monitor and keep parts quality, at that stage part is not any longer subject to Probation Period, Supplier needs to ensure supplies in line with agreed Control Plan and react to any non-conformance.

Serial production component/sub assembly must be in compliance with Initial Sample approved by GFMS: no change on product, process or packaging prior advice and GFMS approval.

Warranty conditions are described within “General purchase Conditions”. 

a. Initial Sample yearly re-validation

Serial production tooling related parts shall be re-validated on a yearly basis by providing the expected documentation below at least one month prior anniversary date of Initial Sample approval.

b. Expected documentation

· Critical Characteristics capability, comparison with Probation Period data

· Full lay out Dimensional report on three (3) pieces, comparison with Initial Sample data

· Raw material and surface treatment conformity

· Supplier validation test results compliance (based on supplier internal product audit results)

c. “Free Pass” Removal - PQA status suspension 

Suspension of Product Quality Assurance status will take place in such cases:

· Non-Conformity related to Critical Characteristics

· Non-Conformity Re-occurrence

· 8D report not compliant with GFMS expectation

In such cases, PQA will be lost and Supplier will have to enter a new Probation Period adjusting Control Plan conditions accordingly.

Deliveries will have to be identified with specific label, related inspection reports will have to be attached to each delivery.

Exit of the Probation Period and PQA granted status recovery will be managed as describe hereunder. 

	Deliverables
	To be provided by
	To be approved by

	Maintain Granted PQA (Product Quality Assurance)
	Supplier
	GFMS QUA


3 Serial production management

3.1 Problem Solving Methodology

GFMS has selected the Eight Disciplines Problem Solving (8D) as methodology to resolve supplier related problems.

It is an effective approach at finding a root cause, developing proper actions to eliminate them, and implementing the sustainable corrective action. This methodology also helps to explore and re-enforce the control system that allowed the problem to escape, so it should not occur again. The 8D follows the logic of the PDCA cycle.

Special significance is to be given to the complete and consistent application of this 8D methodology. 
A proof of the implementation of these procedures has to be provided to GFMS upon request with the 8D report.

Template to be used: GFMS 8D template
3.2 Claim Management

In the event of complaints, GFMS will inform the supplier timely. The Supplier must react instantly.

· 1D to 3D: Complaint acknowledgement within 24 working hours and containment implementation within two (2) working days

The Supplier must acknowledge the reception of the non-conformity within 24H.

This acknowledgement will be done in written form, describing the immediate containment actions that the Supplier intend to implement to provide defect-free parts within two (2) working days. The containment plan is expected to be documented through the 8D methodology. (See next chapter)

Without consistent report from the Supplier within the stipulated time frame, GFMS will take appropriate decisions to secure production work flow and will charge back all related cost to the Supplier.

Further containment activity, shipments must be clearly identified.

GFMS will suspend the validity of the part PQA status until 8D closure and Probation Period released.

· 4D & 5D: Root cause analysis and planned correctives actions within five (5) working days

Intention of these two steps in the problem solving methodology is to make sure all potential factors have been investigated and that each of them has been challenged against the problem, so that the root cause can be confirmed based on evidence.

The Supplier will have to provide investigation results in such a way that GFMS will understand clearly the following:

· Why the problem occurred?

· Why the problem has not been able to be detected?

Based on these analysis, root cause and corrective actions plan to eradicate the problem will be described by the Supplier and challenged by GFMS. The time frame for the Supplier to report its analysis is five (5) working days.

· 6D to 8D: Corrective action implementation and Preventive actions within ten (10) working days

These additional steps are dedicated to the implementation of the correctives action previously planned and the verification of their efficiency against the initial problem.

It is as well necessary at that stage to define what could be done to prevent the problem to occur again. Lesson learnt sheet has to be translated into upgraded standard.

The time frame for the supplier to report this activity is ten (10) working days after claim declaration. [image: image1.png]201404 01 8D workflow - Microsoft PowerPoint
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GMFS will challenge and confirm either or not the 8D closure. An audit of the correctives actions could be handled at supplier side

Part will be granted back as “PQA” after 8D closure and defect-free Probation Period.

3.3 Product and Process change Management

· Product and Process changes initiated by GFMS: 

The GFMS Procurement/Advanced Purchasing Engineer Department will inform the Supplier in written form if the requirements for the subject matter of the contract should change.

Change management process will then follow the AQP procedure described in the above chapter.

· Product and Process changes initiated by the Supplier: 

In the event of planned changes to materials, sub-suppliers and tools (also for spare parts), production technology, production facilities, process, the Supplier is obliged to notify GFMS in written form and to obtain approval prior to implement the planned changes.

GFMS leads the decisions for defining the advance quality planning and requirement scope of the initial sampling.

The information must be provided complete and in a timely manner in such a way that GFMS can review it before the respective changes are applied. Furthermore, the Supplier must coordinate sufficient lead times with GFMS to the extent that all required actions can be handled. (Validation test plan and report, Initial Samples approval process, assembly line testing…).

By concept, the approval of a Change Request will follow the basic steps of the AQP process, deliverables will be discussed and decided upon the specific case between GFMS and Supplier.

Anyway, once the change agreed and implemented, at least the first three (3) shipments of the concerning modified parts have to be clearly identified. The Shipment must enclose the GFMS approval report. The application date and labelling are to be announced, and coordinated with the respective GFMS plants well in advance. 

If, by inspecting the changed parts and processes, the Supplier notes deviations in the features or reliability in terms of the agreed upon requirements, GFMS must be informed of this immediately in written form. 

This report will contain information about the adopted corrective measures as well as the improvement of production processes, materials, parts, test methods, test devices etc. Until these corrective measures go into effect, GFMS can request special measures (e.g. higher testing density, 100% tests, additional work / process steps) for a reasonable period of time. Any resulting added costs are at the expense of the supplier.

New sub-suppliers or new production facilities are only approved by GFMS after a supplier audit has been passed upon request.

Template to be used: GFMS Supplier Change Request
3.4 Deviation Permission 

In case of any change as described above, the Supplier shall inform GFMS immediately. The contact person for serial parts is the Procurement Department at the respective plant as well as the respective Advanced Purchasing Engineer/Quality Planner. A shipment may only occur after a Deviation Permission is cleared and accepted by GFMS.
Supplier must describe the deviation with a precise description of the change, by using the appropriate GFMS template.

This must also include the submission of an action plan to remedy potential defects at the earliest possible date, also stating the remedying party. GFMS reserves the right to charge any follow-up expenses to the Supplier.

Template to be used: GFMS Deviation Permission Request
3.5 Quantity Safeguarding Concept

In the event of tool damages and/or machine malfunctions, the supplier must be able to apply appropriate measures in such a way that a continues supply with components/sub assembly is ensured (e.g. faster, contractually guaranteed access to tool manufacturers or machine service of the corresponding manufacturers, material safety inventories). The Supplier is obligated to maintain preventative service/maintenance to avoid process interruptions.

The required peak capacities are to be determined within the scope of the contractual review and their supply is to be ensured at all times. Required back-up plans are to be kept available by the Supplier. In the event of using special machines/equipment, an emergency strategy is to be elaborated and this is to be submitted to GFMS within the scope of the Initial Sample phase.

3.6 Warranty period

The warranty period of goods shall be 24 months from the date of delivery of the GFMS final product, or 27 months from the date of arrival of the goods at the GFMS place of destination, whichever is the latest. In the early stages of the AQP, the supplier might be requested to ensure appropriate labelling/traceability of goods so that date of production could be traced back from the good itself.

3.7 Quality and Delivery Performance Evaluation

All deliveries are recorded and applied to the Supplier Assessment according to GFMS internal system, based on bellow criteria:

· Q1 : Good receipt at incoming, based on standard SAP scoring system

· Q2 : Number of Non Conformity Report, issued to supplier

· D   : Delivery on time, based on OTIF “On Time In Full” (combine Quantity and Due date match)

In case of poor quality and/or delivery performance the Supplier will be informed by GFMS, and will be asked to define and implement an improvement plan. GFMS reserves the right to review the handling of this process.

Performance will not be dispatched on systematic way, but can be provided on request.
3.8 Non Conformity Costs management

GFMS reserves the right to apply NCC (Non Conformity Costs) in case that the Supplier does not achieve conditions as reported below:

	SUBJECT
	APPLICABILITY
	NCC (Non Conformance Costs)

	Non Conformity
	Each defective  part at GFMS where the  defect is  acknowledged by the Supplier in the frame of the 8D Report    (“Quality report”).
	For each Quality Report, the Supplier may be asked to compensate  to GFMS a fee of CHF 250.- for Administrative Costs and to compensate any damages and costs caused, to GFMS, by  the non-conformity.


	OTIF (On Time In Full delivery)
	The Supplier performance remains for two consequent months below the assessment 2 (80 points)
	For each month of delay in recovering the assessment 2, the Supplier may be asked compensate to GFMS a maximum of CHF 250.- for logistic costs.



	8D report reaction time
	Each case in which the 3rd, 4th and 5th discipline (indicated above) are not fulfilled by the Supplier in accordance with the requirements  set out in section 3.2 above – Claim Management of the Quality Handbook.
	For each 8D level of non-compliance, the Supplier may be asked to compensate to GFMS a maximum of CHF 250.- for delay in solving problems



4 Quality System and Sustainability Requirement 

Principally, the Supplier must continuously prove a functioning quality management system according to ISO 9001, ISO 14001 and OHSAS 18001 by means of a certificate issued by an accredited certification company, or strive getting it within a reasonable timeframe, stating a deadline defining as of when such a system shall be implemented.

The Supplier shall develop the quality system of its sub-suppliers with the goal that these sub-suppliers implement a quality management system along the holistic supply chain.

The Supplier must keep its organization fully compliant with all requirements, tasks and duties as set forth in the Georg Fischer Supplier Code of Conduct which is enclosed to this handbook. GFMS reserves the right to amend the Supplier Code of Conduct at any time. 

The Supplier undertakes to comply with all national/international standards and all pertinent rules and regulations regarding its contractual products (e.g. REACH-Regulation, RoHS-Directive, CE machinery directive, WEEE-Directive, Dodd-Frank Wall Street Reform and Consumer Protection Act ).
4.1 Documentation Management

The Supplier will store and archive all documentation relevant for quality assurance, particularly regarding documents for qualification/re-qualification, as well the corresponding samples from the Initial Sample phase for at least one (1) year after spare parts phase-out of the respective products, in no case however for less than fifteen (15) years from the date of its production. 

The Supplier shall grant GFMS complete access to documentation upon request and provide desired samples. The Supplier will also support GFMS in the assessment of the documentation and samples. In particular, this applies to product Critical Characteristics for which an on-going or punctual proof of statistic capability was required and guaranteed. 

4.2 Access and Audits

GFMS reserves the right, at any time after reasonable advance notice, to perform process audits for inspecting the production, the production planning and testing procedures, the products, the systems and the tools at the facility of the Supplier or its sub-suppliers. The Supplier is obligated to implement the defined actions and agreed upon measures resulting from a process audit.
The Supplier will grant the appointee of GFMS, upon request, access to its operating facilities and plants and quality data documentation and all requested samples which are relevant to production.

This shall not release the Supplier from its quality responsibilities.

4.3 Case of prescribed suppliers

GFMS may determine from which sub-supplier the Supplier has to procure certain component parts for the assemblies of the Supplier. The quality responsibility still lies with the Supplier and the Supplier must ensure the compliance with the quality requirements for these parts by means of known and suitable measures.

4.4 Packing and Labelling

The products must be stored by the Supplier in such a way so that they are sufficiently secured against loss/theft and that damages or changes to the material properties by elemental forces are excluded. The Supplier must ensure compliance with the rules indicated in the GFMS Manual of Procurement Logistics on any packaging/labelling. 

In addition, damages of the material must be precluded during transport or shipping.

The Supplier must identify the material in such a way that, at any time, from goods reception up to outgoing goods, the product status and the product state are identifiable. For outgoing goods the prescribed GFMS labelling type (if defined) must be used. In addition, the Supplier will ensure traceability of the products through appropriate labelling (e.g. manufacturer labels, time point of origin, production point, manufacturing location, the subject matter of the agreements), in such a way that it is immediately possible to detect which subject matters as a whole are affected or can be affected by such an error. The Supplier guarantees that, in case of defects identified, the damaged parts, products, charges etc. can be isolated. Through a labelling system, the Supplier will keep GFMS up to date and also inform GFMS about amendments in a timely manner before application.

4.5 Incoming Inspection

In accordance with the sense of the quality management system and the desired quality standard, the Supplier shall test the quality of all Products before delivery to GFMS and an incoming goods inspection at GFMS should be reduced to avoid complete double inspections.

Immediately after receipt of the shipment, an identity and quantity inspection, as well as a check for obvious transport damages will be conducted by GFMS. The inspection tests carried out by GF shall not relieve the Supplier from its responsibility regarding the quality of the products supplied. If GFMS detects any defect GFMS will notify this to the Supplier immediately. The non-discovered defects there will be notified by GFMS to the Supplier within a reasonable period of time as soon as they are detected during the circumstances of normal conduction of business. To this extent, the Supplier waives the objection of a late notice of defect. 

5 GFMS Template
GFMS is making templates available on its website: www.gfms.com/purchasing 

· GFMS Quality System Assessment

· GFMS AQP Deliverables check list

· GFMS AQP Initial Sample report

· GFMS 8D template

· GFMS Supplier Change Request

· GFMS Deviation Permission Request
· GFMS Data Handling    Quality Failure Rate - OTIF (On Time In Full delivery) - Data Sharing

6 Acronyms 
	8D
	Eight Disciplines Problem Solving

	AQP
	Advance Quality Planning

	CAR
	Corrective Action Request

	CopQ
	Cost of Poor Quality

	CE
	Conformité Européenne (European Conformity)

	Cpk
	Process Capability

	GFMS
	Georg Fischer Machining Solutions

	PDCA
	Plan–Do–Check–Act

	Ppk
	Preliminary process capability

	PQA
	Product Quality Assurance

	PUR
	Purchasing

	QUA
	Quality

	R&D
	Research and Development

	REACH
	Registration, Evaluation, Authorization and restriction of Chemicals 

	RoHS
	Restriction of Hazardous Substances

	SMS
	Supplied Material Strategy

	SQAA
	Supplier Suppliers Quality Assurance Agreement


7 Technical Terms

	Initial Sample

	Initial Sample are limited number of samples removed arbitrarily from a batch of products that have been manufactured under series production conditions, using series production equipment, subjected to series production inspection procedures. They will be the selected parts for the supplier to run the tests & measurements, and issue the Initial Sample Report for acceptance presentation.

	Master Sample

	Master Sample is a physical part approved by both parties, this sample will be kept as a reference for Qualitative/Quantitative requirements.


	
	


8 Term and Termination
This SQAA shall become effective upon signing by the Parties and shall be concluded for an undetermined period of time. Either Party may terminate this SQAA upon twelve (12) months' prior written notice with effect to end of a calendar month, but in any case not before full and satisfactory execution of the underlying supply agreements placed by GFMS before expiration of this SQAA. Any notice of termination to be given under this Agreement, shall be sent by registered mail and shall be deemed to have been delivered five (5) working days after dispatch.
9 Final Provisions
9.1 Confidentiality: The Supplier shall not disclose to third parties nor use for any other purposes than those contemplated by this SQAA any information or documents received from GFMS during the term of this SQAA. All information disclosed by GFMS shall remain its exclusive property. This undertaking shall survive the termination of this SQAA for a period of at least five (5) years, to the extent the pertinent information has not entered the public domain.
9.2 Severability: Should any provision of this SQAA be or become invalid or unenforceable, the validity or enforceability of all other provisions shall not be affected. In this case, the invalid provision is replaced by a provision consistent with the original commercial intention of the Parties.
9.3 Amendments: No change or addition to any provision hereof shall be binding unless in writing and signed by the Parties. The requirement of the written form may also only be modified or waived in writing.
9.4 Jurisdiction and applicable law: This SQAA shall be governed and construed according to Swiss law, excluding any conflict of laws provisions and excluding the Vienna Convention on the International Sales of Goods. Exclusive place of jurisdiction for any dispute, controversy or claim arising out of or in relation to this SQAA, including the validity, invalidity, breach or termination thereof, shall be the ordinary courts in Zurich, Switzerland.

10 Approval
Place / Date:

[Name of the GFMS company]
__________________________
__________________________

[Name]
[Name]
[Function]
[Function]
Place / Date:

[Name of the Supplier]
__________________________
__________________________

[Name]
[Name]
[Function]
[Function]
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